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OVERVIEW AND SCRUTINY COMMITTEE R ot h er
19 JUly 2021 District Council

Minutes of the Overview and Scrutiny Committee meeting held at the Council
Chamber, Town Hall, Bexhill-on-Sea on Monday 19 July 2021 at 6:30pm.

Committee Members present: Councillors P.N. Osborne (Chairman), Mrs V. Cook
(Vice-Chairman), J. Barnes, C.A. Clark, S.J. Coleman, S.J. Errington, P.J. Gray,
C.A. Madeley, C.R. Maynard and M. Mooney.

Other Members present: Councillors P.C. Courtel and K.P. Dixon.

Advisory Officers in attendance: Assistant Director Resources and Democratic
Services Officer.

Also Present: 8 members of the public, via the YouTube live broadcast.

0SC21/11 MINUTES

The Chairman was authorised to sign the Minutes of the meeting of the
Overview and Scrutiny Committee held on 7 June 2021 as a correct
record of the proceedings.

0SC21/12 APOLOGIES AND SUBSTITUTES

Apologies for absence was received from Councillors B.J. Drayson (ex-
officio), Mrs D.C. Earl-Williams, the Chief Executive and the Finance
Manager.

It was noted that Councillor L.M Langlands was present as a substitute
for Mrs D.C. Earl-Williams.

OSC21/13 DISCLOSURE OF INTERESTS

There were no disclosures of interest.

OSC21/14 DRAFT REVENUE BUDGET AND CAPITAL PROGRAMME
OUTTURN 2020/21

Members received and considered the report of the Finance Manager
on the Draft Revenue Budget and Capital Programme Outturn 2020/21,
which had been referred to the Overview and Scrutiny Committee for
Members’ information and for any recommended actions to Cabinet as
necessary. This report updated Members on the Council’s finances as
at the end of March 2021 and included a draft outturn for 2020/21.
Members were advised that this could change as a result of the
external audit of the Council’s financial accounts due to take place in
August 2021.



The Council incurred a deficit of £1.284m, of which £367,000 was
unplanned in 2020/21, which was an improvement of £1.310m on the
Quarter 3 forecast. The Cost of Services showed a deficit of £2.441m,
which reduced to £2.050m after changes in non-service budgets. This
reduced further to £367,000 mainly due to additional grant income from
the Ministry of Housing, Communities and Local Government
(MHCLG).

The main reasons for the variations as detailed in the report included
the reduction in the net cost of the Council's pandemic response, a
£50,000 grant to the Sussex Wildlife Trust, £50,000 decrease of the
outturn on commercially let properties and a decrease in the net costs
of Housing Benefits.

The council tax collection rate was 96.60% against the budgeted yield,
which was 2.88% lower than last year and 0.38% lower than the
previous quarter expected.

Business Rates Collection Fund was 94.01%, which was 4.71% lower
than last year and 1.97% lower than the previous quarter.

Based on the current collection rates, the Collection Fund was in deficit
by £11.168m at the end of the financial year, but this would not affect
the 2020/21 position because the impact would be spread over the
next three financial years. This had been reflected in the Revenue
Budget for 2021/22.

A summary of spend on the Capital Programme by project for 2020/21
and financing sources was shown at Appendix A to the report. The final
Capital outturn for 2020/21 was £5.476m, which was £8.043m lower
than the revised budget. Schemes that were underspent were largely
affected by timing changes to planned expenditure due to the
pandemic and this would be reflected in the 2021/22 Capital
Programme. Other reasons for the underspend related to slippage on
the housing and commercial development scheme and in respect of
the land swap at the former Bexhill High School site.

The net impact on Reserves of the 2020/21 outturn was a reduction of
£1.761m, which was an improvement of £515,000 on the previous
forecast.

The final Council outturn for 2020/21 was a deficit of £1.284m which
included the impact of the COVID-19 pandemic. Officers continued to
submit financial assessments of the impact of the pandemic to the
MHCLG. It was not clear at this stage whether further grant funding
over and above what had already been notified to the Council, would
be forthcoming. The Council’s Medium Term Financial Plan reflected
the additional use of reserves this year above the original budget but
expected, with the delivery of savings and extra income, to be in
surplus by 2024/25, when the Council would be able to start rebuilding
its reserves.

Members thanked the Finance Manager and his team for their work on
the Council’s finances.



RESOLVED: That the report be noted.

OSC21/15 ITEMS FOR CONSIDERATION AND POSSIBLE THEMES FOR THE
WORK PROGRAMME

The following additions to the Work Programme were noted:

13 September — Council Tax Reduction Scheme 2022/23
Consultation Response;

18 October — Review of the Environment Strategy confirmed.
Members requested a baseline to be established as a matter of
urgency;

22 November — Medium Term Financial Plan 2022/23 — 2026/27
moved from 18 October meeting;

24 January — Report of the Off-Street Car Parks Task and Finish
Group;

14 March — Draft Anti-Poverty Strategy Proposals;

Annual Review of the Homelessness Strategy under ‘ltems for
Consideration’ to include the recent document submitted to
Central Government on meeting housing targets; and

Review of the Tourism Strategy under ‘ltems for Consideration’
to also incorporate the impact of Airbnbs and to be linked into
the recommendations from the Tourism Task and Finish Group,
for consideration at the beginning of the 2022-23 Work
Programme.

It was suggested that an update report be requested from the Bexhill
Town Centre Steering Group which the Assistant Director Resources
would discuss with officers concerned to establish what links were now
in place with the Bexhill Town Council.

RESOLVED: That the Work Programme at Appendix A be agreed, as
amended.

CHAIRMAN

The meeting closed at 7:20pm.
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Minute Item OSC21/

Appendix A
OVERVIEW AND SCRUTINY COMMITTEE

WORK PROGRAMME 2021 - 2022

Cabinet
DATE OF SUBJECT = MAIN ITEM IN BOLD Portfolio
MEETING
Holder
e Post-COVID Recovery Plan
e Performance Progress Report: First Quarter 2021/22 Bavli
. . ayliss
130921 |°® Revenue Budget and Capital Programme Monitoring — Dixon
Quarter 1 2021/22
e Council Tax Reduction Scheme 2022/23 Consultation
Response
18.10.21 |* Review of the Environment Strategy Field
e Medium Term Financial Plan 2022/23 to 2026/27
e Performance Progress Report: Second Quarter Dixon
22.11.21 2021/22
¢ Revenue Budget and Capital Programme Monitoring —
Quarter 2 2021/22
e Draft Revenue Budget Proposals 2022/23 Dixon
24.01.22 | e Report of the Off-Street Car Parks Task and Finish Field
Group
e Crime and Disorder Committee: to receive a report
from the Community Safety Partnership
14.03.22 |* Performance Progress Report: Third Quarter 2021/22 Dixon
T ¢ Revenue Budget and Capital Programme Monitoring — Byrne
Quarter 3 2021/22
e Draft Anti-Poverty Strategy Proposals
e Call-in and Urgency Procedures
25.04.22 e Draft Annual Report to Council
e Regeneration incl Leisure Centre, Fountains, Skate Park and Accessibility of
Green Spaces across the district
e Corporate Plan review — referred back by Cabinet
e Review of the Economic Regeneration Strategy
e Peer Review
¢ Annual Review of the Homelessness Strategy and paper to Central
Government on meeting housing targets
e Draft Corporate Customer Services Strategy Proposals
e Litter Strategy
e Progress on the Environment Strategy
e Review of the Tourism Strategy and the impact of Airbnbs — Spring 2022
¢ Impact of Airbnb and second homes in Rye/Winchelsea/Camber — Spring 2022
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